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NOTES FROM MY PROFESSOR. ON PART 1 PLEASE INTEGRATE IN THIS PAPER
This is a good start. I think this is a good project, but your articulation needs more support and needs expansion to effects on community. See feedback in rubric. 
Goals and Objectives: Statement of Problem or Need: Expand here. Add more sources to support your claims. Draw this out to more direct consequences of what might happen without a TRP.
Goals and Objectives: Strengths and Weaknesses: Extend this category to the impact to the community. For instance, what happens to the the community when feral cats continue to populate colonies? Is there a health risk?
Articulation of Response: Tone is too informal. Avoid the use of "I" in grants. Citations must be in APA format. 






Introduction 
Feral cats are a very common problem in many cities. The little town I live in is no exception. Many people take these animals in as pets and they either get loose or the just get released by their owners to fend for themselves. Most of these felines when they are released or get loose are not fixed, so they eventually breed and the population of feral cats continue to grow. It is said there are about 7 million feral cats in America and the numbers are continuing to rise. There are hundreds of cats per 1.6 Km in most urban areas in the US. (Mott) In my community when feral cats are caught they are taken to the animal shelter, unfortunately the shelter is so over crowded with cats that most of them are euthanized. I feel there is a better way to handle the feral cat situation we face.

Overview 
My proposal will be to obtain additional funding for a TNR (Trap, Neuter/Spay, Return) programs for feral cats.  feral cats are homeless cats living in colonies many surviving off the land. Other communities have caretakers that feed them.  Our community is significantly over run with these homeless/feral cats. Most are not fixed, which is the purpose of TNR. Permanently sterilizing these animals cuts down on there spread of unwanted litters and need for medical care. Most larger cities already have these types of programs in place, but I contacted the local humane society and being in a small town we do not have a program currently set into place that takes care of this situation. Enabling a program like this will cut down on the number if feral cats that rome our communities and either get ran over or starve to death.

Challenges 
There could be challenges when it comes to a Trap/Neuter/Release Program. There is a difference between feral cats and stray cats. Commonly strays are more friendly and will come up to just about anyone and allow them to handle them. These are mostly cats that were once someone's pet and they were tame at one point. Feral cats on the other hand are commonly cats that were born in the wild and have not had much human interaction so trying to capture these felines could prove to be more difficult. (ASPCA)

Goals and Objectives
The goal of the TNR program is to get volunteers to help trap these strays and feral cats. The grant we are proposing will allow for these felines to be spayed/neutered. As well as receive any shots they may need. Once they are spayed/neutered they will have the tip of their right ear clipped and then released back into the wild. The clipping of the ear allows people to recognize any feral cat that has already been captured and released. Thus begin the minimization of breeding and the spread of new colonies.  

Statement of Problem or Need 
This small community needs a program like this. Euthanizing these cats is the wrong way to handle this and very inhumane. The the TNR program we can give these felines a chance to live out a full life. These poor animals did not ask for this lifestyle, they didn’t want to be left alone or abandoned most starve to death or get run over by cars. Their population continues to grow the ones that do get caught are usually the newborn kittens. When they are captured they are taken to the local shelter and since there is no room for them about 60% of them are automatically euthanized. The TNR program will prevent mothers from having kittens. 

Strengths 
There are many strengths to a program like this. The main one being the depopulation of feral cats. Another strength is along with this program we can also have a foster program. Most people won’t take these animals in because they are not spayed/neutered and do not have the recommended shots. If we were to start this program there is a chance the more people would be willing to foster these felines until they are able to find homes. 

Weaknesses 
One of the main weaknesses of this program is trying to find Veterinarians that are willing to do these services at no cost. (AMVA) Our little community is no exception to this, in a small town like this people rely and almost every dime they are paid to keep businesses running and taking care of their families. Another weakness is when these felines are released back into the wild they are still left to fend for themselves. They risk starvation and possibly getting hit by a passing car. These felines are also contributing to the decline in bird populations as it is their main source of food. So releasing them back into the wild causes a problem in the wild birds natural habitat.



Alignment of Goals and Objectives 
So in receiving a grant it will help to pay Veterinarians for their services and also help people who are willing to foster some these cats. So in turn it will help these feral communities from growing to an uncontrollable population. It will prevent them from breeding and having kittens that have almost no chance of survival. It will also allow the local shelters to eventually make more room for felines that get dropped off to them and abandoned. Less feral cats will breed and in turn less cats are euthanized. 

Decisions 
The decision to Trap and Release is an ethical one. Many think that the clipping of the ear is very inhumane but when you look at it from another point of view. What is more humane? Capturing these felines and taking them to a shelter where there is no room for them and they are just killed. Or capturing them and providing them with medical attention and the recommended shots needed and releasing them back to give the a possible longer life. Also as mentioned before many people will not take these felines in because of them not having all the proper shots and not being spayed/neutered. If we start this program maybe more felines will find good homes. 
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